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Who are we?

A small interdisciplinary and cross-departmental team, established in 2016.

Working with topics related to communication between forecasters and end-users: podcast, 

use of social media, forecasters role / change to automation, etc.

Suggestions are delivered directly to the leadership who then decide what to follow up or not.
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What have we done in the past?
Started as a team of 4. Team members have changed over the years.

Sometimes we work with a topic for only one meeting, other times for months.



This years project
A one-year project to help the forecasters use EPS-data, and communicate uncertainties. 

This year we (as everyone else) work together online:

● Mainly using Google: documents, sheets, presentations, forms, and jamboards

● A mix of two-day meetings and monthly short follow-up meetings in between.

● Inspired by Google Design Sprint (idea, build, launch, learn)



How can we help the forecasters?
To narrow down, we selected one case:

Where and when will the rain fall?

A document with information,

relevant when on duty,

or for self-study.

● Help in difficult questions

● Avoid unnecessary uncertainty

● Easier to use EPS-data on duty



Five two-day meetings
Most of the work is done in the two-day meeting.

We work with a specific topic, decided in advance:

● January -  brainstorming session to agree about aim and plan of work for the year

Between meetings - survey to the forecasters, questions related to EPS and uncertainty

● March - making an internal overview of EPS-data/products and educational material

Between meetings - questions to forecasters related to uncertainty and language

● May - focusing on language issues (how to speak/write about uncertainties)

Between meetings - asking the forecasters to look at and give feedback on the document we work on (advices etc.)

● September - focusing on graphics (how to make illustrations of uncertainties)

Between meetings - to be decided

● November - to be decided



Focusing on language issues
For example, one two-day meeting focused on language issues:

● External guest speakers 

○ Two journalists from relevant media (NTB, NRK)

○ One linguist from the University of Bergen

● Provided varied perspectives on the language used by forecasters today

● Basis for discussion in the group, and for developing ideas

● Worked online as a group as well as individual exercises

● Ended up with specific advises at the second day



Language advices

-> advices for language for the document:

● Deliberate use of words and expressions related to the uncertainty

● Focus - guide media to find the important message

● Remember to tell what you are most certain about

● You are allowed to be personal 

● Explain using figurative expressions (metaphors)



The case, the document

The document will contain various information:

● Language advices

● Advices how to make graphics

● Information related to internal tools

● Links to articles etc with good explanations

● Links to observations/record lists

● Self-study material



Collaboration and follow-up

During the year, the work has been shared with another group:

● Try to keep an overview of the current projects at MET related to EPS/uncertainty

● The EPS-group at MET focus on the data, education, verification

● The Sandbox focus on communication (language, graphics)

● Plan how the document can be maintained and developed after the project

○ A repository of knowledge (a shared google disk)

○ Link to the document from various internal sources

○ Agreement who will own the document and disk after the project is over



Thank you for your attention!
Questions? Ideas?

Please contact us!

sandkassa@met.no


